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Scarsdale School Board 2020-2021 Self-Assessment Tool 

 
 
The purpose of this tool is to evaluate the effectiveness of the board in accomplishing its goals.  We 
will evaluate the board’s functioning as a whole; we will not evaluate individual members of the board. 
At a future board meeting, we will collaboratively discuss the tally of combined views.  
 
All items should be scored 1-5 according to the following scale: 
1: Strongly Disagree 
2: Disagree 
3: Neutral 
4. Agree 
5. Strongly Agree 
 
 
                         Overall Board Functioning 
 
1.   The board makes decisions that are consistent                    1    2    3    4    5   
      with the district's mission and goals regarding education 
      during the pandemic. 
 
2. The board makes decisions that are consistent 
    with the district’s mission and goals regarding safety of staff  
    and students during the pandemic 
 
3.  The board displays flexibility and creativity in problem- 
     solving and is nimble in response to changing needs 
 
4.  The board adopts appropriate pandemic-responsive 
     personnel policies for employment, evaluation, and  
     related matters.     
      
5.   The board balances the needs of students and   
      community when dealing with issues. 
 
6.  The board has adopted some explicit goals for itself,  
      and connects these goals with school district priorities. 
 
7. The board follows a consistent process when making  
    decisions.        
 
8. Board meetings include at least as much dialogue among 
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     board members as there is with administrators.     
 
9. I feel free to openly communicate my opinions in  
      board meetings.        
 
10. Board meetings are efficient, effective and generally  
      no more than three hours.     
 
11. Once a decision is made, all board members work 
       together to support and carry it out.  
 
12. The board addresses in advance the potential impact its 
      decisions will have on the school and community.  
 
13. The board uses data as well as current best practices 
       to make decisions.                                                                
 
14. Board members are respectful in their comments to  
      other board members, administrators, and visitors at 
      board meetings.     
 
15. The board doesn't delay action until an issue becomes urgent  
      or critical.              
 
16. The board does not "rubber stamp" administrative           
       initiatives, proposals or plans 

                    
17. The board maintains an effective evaluation policy  
       for administrators.      
 
18. The board maintains an effective policy that ensures 
      all teachers are evaluated regularly.    
 
19. The board's primary concern is the education and 
      welfare of all the district's children.     
 
20. The board strives to focus all decisions on increasing  
      student achievement.       
 
 
 
Board of Ed 2020-2021 Goals: 
 
 
Advocacy 
 
1.  The board is actively involved at both local and state 
     levels in advocating for education legislation and regulations 
     via NYSSBA and WPSBA 
 
2. The board applies the district motto of “non sibi’ in                
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   advocacy discussions and decisions 
  
3. The board ensures that all local, state and federal  
    pandemic-related regulations are implemented 
 
Budgeting 
 
4. The board engages actively in discussions of budget              
    priorities and goals including pandemic costs/savings  
 
5.  The board ensures that school resources are effectively 
     utilized to achieve educational goals. 
 
6. The board adopts policies that ensure sound  
      management and fiscal control.      
 
Collective Bargaining 
 
7. The board participates actively in development & negotiation  
of collective bargaining agreements                                                                
 
8. Board members engage in active listening and consider all  
viewpoints presented by representatives of bargaining units        
 
9. The board successfully negotiated collective bargaining 
    agreements with six bargaining units                                                                             
 
 
Community Engagement/Communication 
 
10.    The board and its members maintain channels of  
       communication with specific key school and community       
       leaders. 
 
11. Board members actively seek opportunities to engage with 
      the community on issues of interest                                                 
 
12.  Board members act respectfully towards all members of the  
      community                                                                                            
 
 
Evaluation: 
 
13. The board completed a comprehensive review of  
      the Superintendent’s performance 
 
14.  The board completed a comprehensive review of its 
       own operational procedures  
 
 
Ongoing District Work 
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15. Board members make a distinction between board 
      and administrative roles (governance vs. management)     
 
16.  Board members continually review capital project and 
      facilities planning work                                                              
 
17.  Board members support work on wellness, diversity, inclusion, 
       Security, SSEM and sustainability                                                                              
 
 
Teaching and Learning 
 
 
18. The board develops policies and maintains programs 
      that promote a safe, supportive and respectful 
      learning environment for all students, faculty and staff. 
 
19. The board is routinely informed about best practices in  
      curriculum and instruction by administrators and teachers.       
 
20.  The board works to ensure equity, diversity and inclusion  
       in all curricular and extracurricular programs. 
 
 
 
 
What issues, if any, prevent board members from working as a unified team?  
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_______________ 
 
Are there any recent actions, behaviors, or issues that you believe members of the board should 
openly discuss?  
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_____________________________________________________________________________ 
 
Do board members communicate openly and share information with all members?    
____Yes    ____No        
 
If No, why do you think  might occur 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________ 
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What issues have prevented the board from accomplishing its 2020-2021 goals?  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________ 


